
RETHINK

CHANGE

REFLECT
INNOVATE

METAMORPHIC
ADAPT

JOURNEY

IMPROVE

GROW

ENGAGE

ANNUAL REPORT

2020 
2021adjective  causing or able to cause an important 

and lasting change in someone or something

trans· for· ma· tive



OUR MISSION 
To promote social wellness for our community.

SOURCES COMMUNITY RESOURCES SOCIETY (SOURCES) IS AN INTERNATIONALLY-

ACCREDITED, COMMUNITY-BASED, NOT-FOR-PROFIT AGENCY THAT HAS SERVED 

AS A DEPENDABLE SOURCE OF HELP, ENCOURAGEMENT AND HOPE FOR 

INDIVIDUALS AND FAMILIES IN WHITE ROCK, SURREY, DELTA, LANGLEY, PRINCE 

GEORGE, PARKSVILLE AND BEYOND SINCE 1978.

We touch the lives of thousands of people from 
across the Lower Mainland, Northern B.C. and 
Vancouver Island each year. To serve them, we 
offer a variety of social wellness programs and 
services through more than 20 locations, including 
Community Resource Centres, that are continually 
expanding to meet individual and community needs.

We welcome people of all genders, races, cultures, 
ethnicities and abilities. We strive to create more 
vibrant and resilient communities by offering 
support to children, youth, families, persons with 
disabilities, seniors, LGBTQ2S+ individuals, and 
others who are coping with isolation, addiction, 
mental illness, poverty, disability and conflict.

Cover art by Jason Cusator, Dale Villajuan and Samantha Young
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As we’ve all worked through another busy and challenging year, I am incredibly 
proud of the way SOURCES and our communities have adapted and risen to the 
challenge of COVID-19. Because of these challenges, I believe we will transform 
and emerge even stronger as we go forward.

As my term on the board of directors comes to an end, I find myself looking back six years ago, 
when my time with SOURCES began, sitting down for coffee with David to discuss the Dolly 
Parton’s Imagination Library program. I soon realized how much SOURCES’ programs made a 
positive impact in our community and was hooked. I knew it was a place where I could fulfill a 
promise I made to myself as a teenager, while spending a long and cold night lost on a local ski 
mountain. I decided that, if I ever made it out alive, I would spend my life giving back more than I 
took — now, with three young kids that’s pretty easy to do! 

Since then, I’ve enjoyed volunteering for the Society Board as Treasurer, Vice-President and, most 
recently, as President. I look forward to remaining part of the SOURCES family on the Foundation 
Board. I’m so proud and thankful for everyone’s contribution, dedication, passion and support 
over the years, and feel very fortunate to have served on the Society Board of Directors. 

We’ve strengthened our reach and relationships within the community in partnership with the 
United Way of the Lower Mainland around the Food Resource Hub, and with the Semiahmoo 
Rotary Club around the Rotary Save-On-Foods Gift Card Program and Charity Golf Tournament. 

We’ve also, within SOURCES, become more resilient and prepared for the future with significant 
growth in human capital. I am pleased to welcome new board members Jatinder Heer and 
Tamara Seymour. Although we say farewell to Janet Weber, our fearless leader and long-time CFO, 
we remain well positioned going forward.

My heartfelt thanks go to all our generous donors and government funders for their continued 
support. The incredible leadership, dedication and perseverance of all directors, management, 
staff and volunteers is genuinely appreciated, particularly during this transformative time. I know 
that, under your steady and caring guidance, our community will continue to be served well, now 
and into a very bright future. 

Thank you.

Bryan

MESSAGE FROM THE PRESIDENT
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Herein lies the story of our agency and our community 
over the past year. Like so many others, the events of 
the past eighteen months have changed us. There has 
been much hardship and loss for our friends, neighbours, 
colleagues, family members and ourselves. It is important 
that we remember to honour the sadness and loss that 
so many of us will carry with us into the future.

At the same time, we have learned and grown much over the course of this difficult era. 
Our organizational and societal resilience has been tested in ways and at a pace we had 
not envisioned. Together, we have proven agile, adaptable and innovative. While we need 
to continue to be mindful of, and engaged in, achieving social justice and equity for all, it 
is clear to me that collectively we care deeply about the health and well-being of each other. 
That compassion proved itself time and time again in the months that have just passed as 
community members stepped up to offer practical help, financial support, and personal and 
professional encouragement. 

The support that SOURCES received over the past year has been such an encouragement 
to our team, many of whom were on the frontlines providing counselling, housing, 
food, training, community support and residential care. To the more than four hundred 
employees and four hundred volunteers who demonstrated courage and composure during 
this time—my eternal thanks. 

I am grateful for the leadership and guidance provided by the provincial associations of 
which we are a member; in particular, the Federation of Community Social Services of BC, 
the BC CEO Network, and the Community Social Services Employers Association — each 
one mobilized their teams to provide timely and practical advice to our agency as we 
navigated the pandemic. 

As well, our key funders proved themselves to be flexible and collaborative as we sought 
to reconfigure programs and services during this challenging and uncertain time. Our 
relationships with the Ministry of Children and Family Development, Community Living BC, 
the Ministry of Social Development and Poverty Reduction and the Fraser Health Authority 
are indeed stronger than ever.

MESSAGE FROM THE CEO
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In addition, I am appreciative of the additional funds made available from the Government of 
Canada to support both our staff and programs during the pandemic. The key roles played by a 
number of Foundations in ensuring these additional program funds were distributed quickly and 
effectively further demonstrates the capacity of our community to rise to the occasion during 
a time of crisis. My thanks to the leadership and engagement of the Vancouver Foundation, 
the Vancity Foundation, Surrey Cares Foundation and the United Way. They have proven 
themselves to be tremendous allies and community builders. 

Together over the last year we have all stretched our creativity, our resourcefulness, our resilience, 
and our patience. This year has been, to be concise, transformative. And most importantly, we 
never felt alone.

Thank you for being a part of the SOURCES family.  

David Young

SPECIAL 
THANKS TO 

OUR PROGRAM 
MANAGERS 
FOR THEIR 

LEADERSHIP
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What a year! In the spring of 2020, we were on the precipice of the 
unknown. How would SOURCES continue to deliver services to 
the vulnerable in this new world of COVID-19? True to the nature 
of SOURCES’ staff and volunteers, that is exactly what we asked 
ourselves, and there was never any doubt that we would find a way 
to deliver to our communities. That’s just what we do, after all!

…and our communities delivered to us! The efforts made by communities across B.C. to support 
SOURCES during the pandemic has been incredible. The generosity of donors throughout this 
challenging year has given SOURCES the financial flexibility to pivot quickly in addressing the needs of 
the most vulnerable.

The Society remains in very good financial health. The management team at SOURCES is proactive in its 
approach to seeking out new funding sources as well as enhancing existing program funding. SOURCES’ 
diversity of funding has made us strong financially and has enhanced our reputation, which aids in our 
ability to communicate with new and existing funders. 

I am very proud of the work of our Finance and Technology Team! Our goal, as always, is to help our 
program managers, directors and executive team make decisions using clear financial information and 
the appropriate technology to deliver quality service. Our measure of success is reflected in the informed 
choices they make, resulting in the most beneficial outcomes.

Lastly, after nearly eight years as CFO, I will be retiring from SOURCES to spend more time with family, 
friends, and leisurely pursuits. I look forward to living life with an ever so slight lean towards reckless 
abandon! 

Stewarding the finances of this agency has been an immensely rewarding experience. It will always be a 
point of pride for me to say that I worked for SOURCES. I am pleased to say that I’m leaving the “books” 
in the capable hands of my successor, Tanbir Sahota. I wish him, and SOURCES, every success in the 
future.

Many thanks to our staff, volunteers and all our community supporters. It is because of your 
contributions that SOURCES can offer programs and services to those in need.

Janet Weber

MESSAGE FROM THE CFO
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SOCIETY FUNDERS

BC Community Gaming Grants

BC Dental Association

BC Housing

Canadian Mental Health 
Association

Canadian Women’s Foundation

City of Prince George

City of Surrey

Community Action Initiative

Community Foundations of 
Canada

Community Living BC

Elizabeth Fry Society

Employment and Social 
Development Canada

Food Banks British Columbia

Food Banks Canada

Fraser Health Authority

James B Wallace Foundation

J.W. McConnell Family 
Foundation

Law Foundation of BC 

LU’MA Native BCH Housing 
Society

Metro Vancouver

Ministry of Advanced Education, 
Skills and Training

Ministry of Children and Family 
Development

Ministry of Public Safety and 
Solicitor General

New Horizons

Revenue from Operations 2021

78.7% Gov’t Contracts and Subsidies
0.2% United Way
1.3% Law Foundation
3.3% Grants
1.0% Gaming
1.9% Sources Foundation
4.2% Donations
9.3% Other

See the full Audited Financial Statements 
on our website or scan the QR code below.

Parksville Qualicum Community 
Foundation

Peace Arch Hospital Foundation

Prince George Community 
Foundation

Province of British Columbia

Rotary Club Charitable Society

Sparc BC

SurreyCares Community 
Foundation

Surrey Homelessness to 
Housing

The Block Family Foundation

The Bosa Family Foundation

United Way of the Lower 
Mainland

United Way of Prince George

United Way of Toronto

VanCity Community Foundation

Vancouver Foundation

Victim Services & Crime 
Prevention Division

Victoria Foundation

Walmart Foundation

…and all the various donations 
and grants we received from 
individuals, businesses, service 
clubs, churches and others. We 
can promote social wellness for 
our community thanks to you.

$26.3 
MILLION

FINANCES
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If there was ever a time to transform, it would be over the course of the 
past year. Challenging as it was to navigate the organization through the 
unknowns of a pandemic, this unusual year presented SOURCES with 
opportunities. Less time participating in the outside world left more time 
to look inward and examine processes, systems and protocols leading 
to questioning how we work, how we connect, how we learn and how we 
serve. It was a year of re-thinking how SOURCES operates. As we move 
closer to the return of normalcy, now is a time for reflection on how far we 
have come and how far we have yet to go. 

Moving to virtual means of connecting to people forced us to re-think our preferred practice of 
serving, supporting and meeting people in person. We managed to assemble a meaningful staff 
recognition event virtually, allowing involvement of more staff than ever achieved in person. 
Virtual training events brought geographically distant teams together in the same online “room,” 
facilitating a stronger connection between programs. A leadership development series on coaching, 
engaging staff, performance, and diversity and culture delivered online brought a growing 
contingent of leaders and aspiring leaders together to re-think SOURCES’ approach to staff 
development. The success of the series has inspired the Human Resources team to plan a training 
program for current and future leaders, expand initial training for new employees and provide 
greater opportunities for all staff to acquire new skills to support their work.  

An organization is only as strong as the staff teams who hold it up, the leadership supporting 
them, and a solid foundation of principles, policies, processes, and values to guide both. Through 
continued efforts to develop our teams and strengthen our foundation we can reinforce our 
support systems across the organization, ensuring people feel valued and proud to work for 
SOURCES, as proud as SOURCES is to have them. 

Thank you to our dedicated employees and volunteers who worked tirelessly throughout the past 
year to keep delivering services to those that needed them most. Your passion, commitment and 
quiet determination continues to shine.

Kelly Ridding

“Transformation isn’t about improving. 
It’s about re-thinking.” 

MALCOLM GLADWELL

MESSAGE FROM THE COO
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How will we look back on the past year? The year of COVID-19? The year we all stayed 
home? Was it a year to remember or one we all want to forget? 

Through the tragedy of the pandemic, there 
were bright spots: birthday drive-bys, acts of 
kindness and 7 p.m. cheers. Our own SOURCES 
superheroes did not skip a beat; staff exchanged 
their capes for personal protective equipment 
(PPE), frequently washed and sanitized 
their hands, followed all the recommended 
precautions, and quietly went about the work they 
always do. What an amazing team!

From desperately seeking sanitizer in the 
beginning to ending up with a lifetime supply 
near the end, a lot has happened since the first 
memo of many on the coronavirus was sent out 
to all staff. Today, we know much more about 
the virus and many of us are vaccinated. We are 
safer than we were a year ago and have much to 
be grateful for:

• No cases of COVID-19 in any of the residents 
of our care homes

• Our own Concierge Team who helped many of 
our programs with sanitizing

• Displaced staff who eagerly helped other 
programs when needed, no questions asked

• Video conferencing technology which kept us 
connected to each other and to clients

• Generous communities who donated funds, 
food and household items to help us assist 
those in need

48K
MEDICAL MASKS 700

BOTTLES OF 
HAND SANITIZER

1200
GOWNS

PLEXIGLASS 
BARRIERS

44

300
BOXES OF 
GLOVES

COVID-19
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DIVERSITY, EQUITY AND INCLUSION

Over the course of the year, in addition to the COVID-19 pandemic, we witnessed social unrest 
around the world. Closer to home, we saw the uprising of the Black Lives Matter movement, 
increase in anti-Asian hate crimes and tragic discoveries at former residential schools across 
the country. All this prompted SOURCES leadership and staff to engage in discussions around 
where we stand as an agency on diversity, equity and inclusion.

In response to current events, we created safe 
spaces for open conversations and invested in 
training to support our team to work through these 
challenging issues. More than 40 staff attended a 
full-day workshop on diversity and culture in the 
workplace. Our CEO organized a series of online 
conversations on Black Lives Matter and anti-
racism. We had Alden E. Habacon, one of Canada’s 
leading diversity and inclusion strategists and 
facilitators, give a keynote speech at our virtual 
annual general meeting. We invited the authors 
of “The Trampoline Effect: Redesigning our Social 
Safety Nets,” Gord Tulloch and Sarah Schulman, to 
discussions on inclusivity in relation to people with 
disabilities. 

Our reflections led to initial planning around what 
SOURCES can do to better promote social wellness 
and remove barriers so that everyone can feel safe, 
welcome and have an equal opportunity to thrive. 
Some of the actions we are committed to include:

• Ensuring our sites reflect the community they’re 
located in, by looking at accessibility and décor 
such as photographs and posters

• Reviewing our recruitment processes to capture 
applicants from diverse cultures and backgrounds

• Looking at policies and procedures to ensure that 
language and processes are sensitive to different 
cultures

• Assuring diverse and inclusive leadership for the 
future through succession planning

• Despite conflicts and uncertainty, we are 
optimistic about the future and excited about 
transforming our services to be more accessible 
and meaningful to people of all backgrounds. 

We invite you to contribute ways that we can 
better serve our diverse communities. Please 
email your ideas to servicequality@sourcesbc.ca.

STARTINGOUR JOURNEY… 
FOLLOWING
THROUGH...

KEEP GOING...

ENGLISH, PUNJABI, 
TAGALOG, 

ARABIC, SPANISH, 
MANDARIN, 

HINDI, FRENCH, 
AMERICAN SIGN 
LANGUAGE AND 

MORE...

78%
2%
INDIGENOUS400+

STAFF 7%
HAVE A 
DISABILITY

32
LANGUAGES22%

OUR TEAM
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TRANSFORMATIVE RECONCILIATION

In early 2021, SOURCES started the Transformative Reconciliation program designed by the 
Federation of Community Social Services of BC. 

“Reconciliation begins with you.” 
CHIEF ROBERT JOSEPH, GWAWAENUK FIRST NATION

STARTINGOUR JOURNEY… 
FOLLOWING
THROUGH...

KEEP GOING...

Its purpose was to engage us in difficult 
conversations around the process of identifying 
colonized practices within our organization. 
Throughout the process, we have been actively 
designing objectives with the goal of decolonizing 
and indigenizing our practices. 

Reconciliation is often described as a journey. 
What we have learned, and continue to learn, is 

that it takes time, commitment, energy, patience, 
tolerance and kindness. We have also learned that 
if we are to restore and heal our relationships with 
Indigenous Peoples, we must confront the difficult 
truths of our history, deal with the pain and sadness 
that accompanies that knowledge and move 
forward together with purpose and confidence in 
the nation we can build together. 

We know this will be a long journey and we are committed to travelling it. We welcome you to join us.

• Hosted KAIROS Blanket Exercises 
for staff and community

• Invited staff to participate in 
Indigenous Canada training

• Obtained funding for staff education 
on Trauma Informed Practices with 
an Indigenous Cultural Safety Lens

• Collaborating with BC’s Ministry of 
Children and Family Development 
to implement an Aboriginal Policy 
and Practice Framework

• Moving towards Indigenous-led 
service planning 

• Adding Transformative 
Reconciliation to our agency’s 
strategic plan

• Including Transformative 
Reconciliation as a key component 
of our leadership training

• Making changes to our policies 
and procedures

• Employing cultural assessment 
tools to help us improve our 
screening, intake, assessment 
and service planning to reflect 
Indigenous knowledge, strengths 
and practices

11



47%
13%

6%

18%

16%

OUR IMPACT

0 60001000 2000 3000 4000 5000

ACCESS TO BENEFITS AND LEGAL AID

COUNSELLING

FOOD & FIRST NECESSITIES

SUPPORT AND EDUCATION ON DEVELOPMENTAL DISABILITIES

BEHAVIOUR AND MENTAL HEALTH SUPPORT

CARE, SUPPORT AND COMPANIONSHIP FOR SENIORS

ACCESS TO HOUSING 

STRENGTHENED FAMILY CONNECTION

EMPLOYMENT SUPPORT

COMMUNITY INCLUSION FOR ADULTS WITH DEVELOPMENTAL DISABILITIES 

RESIDENCE FOR ADULTS & SENIORS WITH DEVELOPMENTAL DISABILITIES

WE TOUCHED THE LIVES OF MORE THAN 46,000 
INDIVIDUALS LAST YEAR

# of clients served
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PARKSVILLE

QUALICUM
BEACH

VANCOUVER ISLAND

11% 

PRINCE RUPERT
TERRACE FORT ST. JAMES

FORT ST. JOHN

FORT NELSON

PRINCE GEORGE

DAWSON 
CREEK 

NORTHERN BC

4%
NEWTON

SOUTH SURREY

WHITE ROCK

CLOVERDALE

LANGLEY
LADNER

LOWER MAINLAND

15%

14%51%
2%

Some clients use our services for a short period of time while others 

in our case-managed programs receive services for months — or 

years — before being discharged.

446 CLIENTS 
IDENTIFY AS 
INDIGENOUS

525 CLIENTS 
IDENTIFY AS A VISIBLE 
MINORITY

25 CLIENTS 
IDENTIFY AS 
TRANSGENDER

16 CLIENTS IDENTIFY 
AS NON-BINARY/
INTERSEX/2-SPIRIT

10% OF CLIENTS (472) 
received services for < 31 days 

19% OF CLIENTS (903) 
received services for 3-6 months

31% OF CLIENTS (1,517) 
received services for 1-2 years

10% OF CLIENTS (451) 
received services for > 3 years

WHO, WHERE, AND HOW WE SUPPORT

3%
FROM OTHER 

AREA OF 
RESIDENCE
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CHILDREN, 
YOUTH AND 
FAMILIES

Our Children, Youth and Families programs adjusted to serve clients throughout the pandemic 
at our locations, in clients’ homes, in the community at large, and through the internet. It was 
a year of experimentation and adaptation as we sought to remain connected with individuals 
and families who rely on us to counsel and support people who are dealing with a wide range 
of personal issues. Our teams, as well as our clients, demonstrated much resilience as, 
collectively, we transformed how we work together to achieve our mission of social wellness. 

CHILD DEVELOPMENT

Parents in remote communities and with busy 
schedules benefitted from online parenting groups. 
Consultants met with families in backyards and 
parks when weather permitted. Staff dropped 
off activity kits to client’s homes when in-person 
services were restricted. 

In our Infant Development Program in the Lower 
Mainland, the switch to virtual services from home 
visits resulted in an increase in the number of visits 
(3,638) over the previous year (3,349).

Our Child Development Services on Vancouver 
Island exceeded expectations by providing a range 
of essential in-person services to 357 pre-school 
aged children, an increase of 18 clients over the 
previous year. 

BEHAVIOURAL SUPPORT

Our Positive Behaviour Support Services 
serve families of children with a variety of 
neurodevelopmental needs including autism, 
trauma, attachment disruption and mental health 
challenges. In the North we served more families 
this year (216 vs 181).

A comment from a parent receiving services is an 
example of the improvement to our services we 
were able to make: 

“I don’t know what I would 
have done without my 

consultant. She was such a 
big help to me when no one 

else was there.”

PARENT, IDP, LOWER 
MAINLAND

MENTAL HEALTH 
CHILD & YOUTH:

33%
Visible Minorities 

5.6% Trans

101
FAMILY 

PRESERVATION 
- NORTH:

Clients served 
compared to 
44 last year

“We finally found a method 
of communication that works 
for [child], after so many years 
of trying different things and 
having no success with signs 

and pictures.”
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CHILDREN, YOUTH 
AND FAMILIES

FAMILY DEVELOPMENT

Our Family Services in the North, on the Island and 
in the Lower Mainland continued to provide direct 
supports and clinical and behaviour consultation 
services during a very uncertain and challenging 
time. Staff report a sense of satisfaction in 
witnessing relationships flourish with clients and 
family members and supporting the reunification 
of family members. In the North, the number 
of families served increased, while in the Lower 
Mainland, clients served were on par with the 
previous year.

Our Family Connections Centre serves youth five 
days per week in a residential setting and supports 
their families. Our capacity was reduced due to 
COVID-19 but we were able to transform our services 
to continue in an adapted environment and keep 
both staff and the youth we serve healthy and safe. 

YOUTH SUPPORT

Youth were often highly impacted from a mental 
health perspective this past year. Many were 
reluctant to take advantage of virtual services as 
they preferred in-person contact. Where possible, 
we fulfilled those requests while following public 
health guidelines, by going for walks outside and 
setting up safe interior counselling spaces.

At the same time, and despite COVID-19, demand 
and the number of clients served across many 
youth programs increased. In the Lower Mainland, 
our Youth Mental Health and Outreach program 
served 71 youth compared to 55 last year; in the 
North, our Behaviour Intervention and Mental 
Health program served 36 youth compared to 25; 
and on the Island, our Youth Services served 115 
youth compared to 98.

While our Youth Justice program received fewer 
referrals this year, we supported 29 youth. One 
client said, “I feel more connected to my family. I 
have more self-control [and] am more confident in 
my relationships.”

The youth life skills and independent 
living program in the North now has 
a fully functioning kitchen thanks 
to support from the Prince George 
Community Foundation and Four 
Rivers Co-op. 
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Throughout the pandemic, our dedicated 
volunteer and staff team responded to 
crises, phone calls and in-person requests 
with resources to meet essential needs as 
they arose. We continued to endeavour 
to meet the needs of our clients by 
appointment or, in the case of a crisis, 
offering immediate in-person attention. 
Emergency aid remains available for 
women and their children impacted by 
interpersonal violence, assault or a mental 
health crisis. 

COVID-19’s impact on Women’s 
Services, while challenging, has been 
transformative. In June 2020, using the 
Sources Food Truck, we started providing 
a nutritious bagged lunch and distributing 
clothing and toiletries from the Women’s 
Place parking lot. 

Women’s Place is a unique drop-in centre for self-identified women 

who wish to access the supports and services they need in a safe, 

confidential and non-judgmental way. Although we closed our drop-

in programs in response to public health orders in March 2020, we 

continue to support those that struggle with multiple challenges by 

altering the way some of our services are provided.

In the summer and fall of 2020, we began 
offering gardening skills training outside. 
Women participated in various projects 
including planting and harvesting garlic, 
bulbs and summer vegetables; making 
vinegars, pickles and wreaths; and 
transplanting and propagating plants. 
This helped with relieving isolation and 
building self confidence. 

In December 2020, we were able to 
distribute hampers, gifts and warm 
holiday meals to struggling women, 
seniors and families. Special thanks to 
our community partners including Amica 
White Rock, the Semiahmoo Rotary 
Club and Morgan Creek Golf Course for 
making this possible.

WOMEN’S 
SERVICES

“Community is a 
friendlier place because of 
all the people I have met 

at Women’s Place.”
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WOMEN’S 
SERVICES

631
FOOD TRUCK MEALS 

DELIVERED

“Women’s Place has 
helped me make 

new friendships and 
connections and has 
helped me with my 

confidence.”
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Before the pandemic, our three employment 
programs—Skills for Today’s Workplace 
(for survivors of violence or abuse), Admin 
and Accounting Works (for individuals aged 
55+) and YouThrive (for individuals aged 
15-30)—held classes mostly in-person at 
our Panorama Resource Centre in Surrey. 
These programs also included practicums 
and job placements at an employer site. 

In March 2020, classes were put on hold for 
a week in addition to the one-week spring 
break, so that staff could use the time to 
brainstorm and transfer all curriculum 

The Empowered for Employment Services went through a 

complete transformation this year.

and workshops online. Our team worked 
together, resumed the classes and worked 
through many group workshops and 1:1 
online meetings to support clients. Many 
new processes had to be developed such 
as couriering books, lending laptops 
to clients so that they could attend the 
virtual workshops and arranging internet 
access for them. Despite the changes and 
challenges, a downturn in the economy 
and an increase in unemployment rates, we 
achieved an overall 78 per cent placement 
rate for our clients.

TRAINING AND  
EMPLOYMENT 
SUPPORT

Sources Concierge Services deserve a big round of applause for their 
dedication and commitment. During the pandemic, they kept our sites clean 
and safe. The team stepped up their sanitizing — they continued to provide 
services to our Better at Home clients, they shared their cleaning supplies,  
they adjusted their schedules to accommodate extra cleans — and were 
there for us all.

 52 BETTER AT HOME 
CLIENTS

Concierge delivered

426GROCERY 
orders to

583
CLEANS

Concierge 
completed
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TRAINING AND  
EMPLOYMENT SUPPORT

Towards the end of the year, we were successful in 
securing funding from the Ministry of Advanced 
Education, Skills and Training for three additional 
Empowered for Employment programs: Building 
Service Worker, Skills Work and Peering into 
Employment. These new programs will serve 
survivors of domestic violence, people with 
disabilities and individuals who are homeless 
or at-risk of homelessness. We’re excited that 
our Empowered for Employment services have 
doubled in capacity and will be able to support 
more clients with diverse backgrounds and 
unique challenges in their career journeys.

“The change in the economy and COVID 
brought an end to my career of 14 years. 
The SOURCES program provided me the 
opportunity to explore where I have come 

from, my own uniqueness as a person, 
and an excellent way to process some 
new avenues of opportunity. I highly 

recommend this program to anyone with 
a goal of re-entering the workplace.”

CLIENT, ADMIN AND ACCOUNTING WORKS

“The teachers were phenomenal 
and made it a fun class. The 

program has allowed me to be a 
strong individual with confidence 

to pursue all of my dreams.”

CLIENT, SKILLS FOR TODAY’S 
WORKPLACE

49 
EMPOWERED FOR 

EMPLOYMENT
clients found meaningful 

and sustainable jobs
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SOURCES Legal and Advocacy Services have five different programs 

to serve clients with various concerns: Mental Health Advocacy, 

Poverty Law Advocacy, Community Law Clinic, Family Law Advocacy, 

and Ask an Advocate.  

During the pandemic, our staff changed 
their practice from in-person to online to 
provide services to their clients with the 
same dedication and empathy as before. 
Due to court closures or Residential Tenancy 
rule changes, some clients were waitlisted 
while others were expedited where needed. 
We saw several concerns arise including an 
increase in cases of violence against women 
— a direct result of the pandemic where the 
partner had lost work or was working from 
home. Stresses had increased, and so had 
the violence. 

As with others, Mental Health Advocacy 
and Poverty Law Advocacy also underwent 
many changes. Outreach activities were 
discontinued. More services were being 
provided through technology. In addition, 
it can be very challenging for individuals 
with mental health concerns to complete 
applications and provide necessary 
documents. Our advocates worked with 
these individuals patiently, connected 
with their doctors to get the required 
documents for their PWD applications and 
assisted many to receive their benefits.

LEGAL 
SERVICES

“I was surprised and happy to find 

your site. With your service I don’t 

feel awkward at all, to me it’s non-

judgmental, concise and a pleasure 

to find information. Your service is 

liberating. Thank you all.” 

ASK AN ADVOCATE

494 
INDIVIDUALS 

ASSISTED
with applications
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LEGAL 
SERVICES

2,427 
CHATS ANSWERED

(Ask an Advocate)

494 
INDIVIDUALS 

ASSISTED
with applications

Ask an Advocate went above and beyond 
to serve and support people facing 
homelessness during the pandemic. 
Our website contained all the necessary 
information about provincial and federal 
income benefits. With the pandemic, there 
were many new income benefits announced by 
provincial and federal governments and, due 
to being new, there was much misinformation. 
Our Ask an Advocate site actively updated 
all the latest and older benefits and activated 
a Live Chat function so that people could 
communicate with staff directly in real time. 
We received positive feedback from numerous 
people, including community service 
providers, who used Ask an Advocate to serve 
their own clients. 
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Through Essentials to Housing, we assisted 
homeless individuals to access housing 
subsidies and rental assistance programs as 
well as to obtain provincial supports such 
as income assistance, damage deposits, 
crisis supplements, and other benefits to 
maximize their resources. Our advocates 
developed a wealth of knowledge, including 
available services in the community, 
procedures to access these services, skills 
to help clients successfully rent community-
based housing and more. Staying on top 
of changing priorities, new benefits being 
announced by provincial and federal 
governments and changes in the Residential 
Tenancy Branch rules became the norm. 
Despite the pandemic, and having fewer 
staff, we housed 50 individuals, the same 
number as the previous year.

Our Homelessness Prevention Services have three distinct programs 

under its umbrella: Essentials to Housing, Housing First, and Rent Bank. 

Our teams adapted quickly and continued to serve vulnerable and at-risk 

individuals with kindness and empathy during COVID times. Most of 

our clients do not have access to resources and it was imperative that 

we serve them in person. Taking extreme care and precautions including 

physical distancing and adapting our spaces to serve people safely and 

empathetically, we helped them to find housing, apply for income supports 

and more. 

The Housing First program made several 
adjustments to deal with COVID-19 
challenges while maintaining a supportive 
role in setting up clients’ housing. In-person 
assistance, such as vehicle service, grocery 
shopping and start-up shopping, continued to 
be provided. Meetings with our collaborative 
partners moved online and our team switched 
to a reduced in-office schedule while ensuring 
at least one member was always on-site 
to support clients accessing the Newton 
Resource Centre. 

HOMELESSNESS 
PREVENTION

“My worker went the extra 
mile. They helped me a lot 
more than I thought they 

would be able to.”

“I received the 
help I needed. I 

never felt judged.” 
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HOMELESSNESS 
PREVENTION

The Rent Bank went through many ups and 
downs this year. When the pandemic started and 
the provincial state of emergency was announced, 
many people lost their jobs and sources of 
income. Afraid that they would not have enough 
to pay their rent and stay housed, we received 
14 applications in one weekend. Then came 
the ban on evictions by the Residential Tenancy 
Branch, which many renters misunderstood to 
mean they did not have to pay rent and could 
not be evicted. As a result, we saw a decline in 
Rent Bank applications; however, when the ban 
was lifted and people learned that the unpaid 
rent for April to August must be paid, we again 
saw an increase in our intakes. Through all this, 
our team provided up-to-date information to as 
many people as we could, so that they were not in 
financial hardship.

SOURCES RENT BANK 
WAS AVAILABLE TO 

RESIDENTS OF SURREY, 
WHITE ROCK, LANGLEY 

AND NORTH DELTA.
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SOURCES’ food security programs strive to create a dignified and 

respectful environment facilitating low-barrier access to healthy and 

local food sources in Surrey, White Rock and Langley. 

Our impact is possible thanks to the generosity of our donors, 

partnerships with local businesses and community-driven fundraising 

initiatives in addition to our own food recovery and redistribution 

programs, community gardens and harvesting. 

Sources White Rock/South Surrey Food 
Bank is now in its 37th year and Sources 
Langley Food Bank is in its 6th year!

Both Food Banks remained open 
throughout the pandemic, expanding 
operating hours to accommodate 
physical distancing and streamlining 
services to ensure safe access using 
minimal resources. 

With the initial loss of approximately 70 
volunteers who were asked to remain 
at home for their safety, we continued 
to deliver uninterrupted services to 
marginalized populations while adhering 
to necessary COVID-19 prevention 
protocols. This was made possible 
by the contributions of our staff and 
volunteers through their dedication, 
hard work and tenacity to deal with the 
constant modifications and restructuring 
needed to remain open and provide our 
essential services safely to our clients. 

FOOD SECURITY

Our Food Banks provided food and 
resources to approximately 1,200 
individuals each week and distributed more 
than 63,000 food hampers this year.

Due to the pandemic, we provided extra 
supports to supplement children and 
their families who would normally receive 
breakfast/lunch programs during the 
school year. Eight elementary schools and 
two high schools were supported during 
the closure periods and school holidays.  

In Langley, a Mobile Food Bank was 
established to provide support to 
community members with mobility issues; 
and, a much-needed walk-in cooler was 
installed, enabling storage and distribution 
of much-requested perishables.  

We are pleased that clients* of both Food 
Banks reported 100% satisfaction with the 
quality of food received and the quality of 
service provided by staff and volunteers. 

*169/169 WRSS clients and 132/132 Langley clients 
surveyed

“The Sources Food Bank 
is so organized, fast and 
efficient. Feels like they 

truly care about us.” 

 CLIENT 
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SOURCES FOOD HUB WAS 
ESTABLISHED IN 2018 

The Sources Food Hub works hard to enhance food 
security by improving access to and distribution of 
healthy, culturally appropriate and sustainable food 
to residents of Surrey, White Rock and Langley. 

COVID-19 created a myriad of food security 
challenges with access to retail outlets being 
limited, food supply chains impacted, and farmers 
challenged with getting their food harvested from 
their fields. 

Through our Community Harvest Program, we 
work with farmers and fruit tree owners to harvest 
their crops. This year, volunteers gleaned 4,236 lbs of 
fresh produce, up from 1,675 lbs the previous year. 
We have five farm partners and continue to accept 
more. Additionally, we expanded this service and 
developed a relationship with the City of Surrey to 
glean from city-owned properties. These partnerships 
provided an increased supply of fresh, healthy foods 
to communities that are food insecure. 

With support from the United Way of the Lower 
Mainland, we also developed a healthy food box 
program through 14 agencies that provided healthy 
and diverse food access for migrant farmworkers, 
people living in subsidized housing, newcomers 
and refugees, seniors, babies, lone-parent families, 
low-income individuals, women impacted by 
addiction and their children.

Additionally, our food rescue efforts successfully 
diverted 257,048 kg of food and redistributed 84 per 
cent of that to various food security programs in 
our community; the other 16 per cent was given to 
local farmers for animal consumption, closing the 
loop on food waste. We are pleased to be able to 
offer grocery retailers and food processors a cost-
effective, socially responsible and environmentally 
friendly option for repurposing edible foods that 
they are not able to sell. 

We also recovered and redistributed food to over 18 
different community programs and organizations, 
including emergency shelters, subsidized seniors 
housing, women’s transitional housing, school 
meal programs, and more. 

More exciting things are coming. Our ability to scale 
up food recovery efforts will be realized with our 
new 4,000 sq. ft. warehouse, opening in Cloverdale 
in Fall 2021. We look forward to operationalizing 
this regional food hub for Surrey.

FUNDS FOR FOOD SINCE 2016

With generous support from local 
business sponsors, and loyal customers 
who have now purchased more than $2 
million worth of Rotary Save-On-Foods 
Gift Cards, more than $360K has been 
generated from this program since its 
inception! Our White Rock/South Surrey 
Food Bank receives 8 per cent from Save-
On-Foods and around 12 per cent from 
other sponsors for a total of up to 20 per 
cent on every gift card’s value purchased 
through this program. Learn more at 
www.sourcesbc.ca/fundsforfood.
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SOURCES volunteers contribute to our communities’ social and economic health and 

well-being by providing direct service to clients in our programs including the Food 

Banks, Shop-by-Phone, Volunteer Wheels, Income Tax Clinics and more. 

Due to the pandemic, our volunteer programs 
required a transformative approach to continue 
providing our essential services safely. The initial 
loss of 85 per cent of our volunteer complement 
created a challenging volunteer deficit that was 
met by an organization-wide response. Staff from 
our programs, their managers, and the executive 
leadership stepped up to continue operating these 
services, and this in turn motivated and fostered a 
far-reaching impact of awareness and collaboration 
among our team.

The overwhelming response from our community 
supporters, external stakeholders and many 
funders who reached out to help also led to deeper 
relationships and connections to the many regions 
we serve, and we were pleased to welcome 58 new 
volunteers! 

We continue to invest in our volunteer team by 
offering training opportunities. This past year, 
volunteers participated in training about provincial 
and federal benefits, how to complete income 
taxes for low-income families and provide advocacy 
services for seniors and people with disabilities.

Three smaller and more intimate events were held 
outdoors at A Rocha to celebrate our volunteers. 
For many, it was emotional because it was the very 
first time they had ventured out in public since the 
pandemic and connected with their volunteer friends. 
We are proud and grateful to have you on our team!

VOLUNTEER SERVICES

THE DOLLY PARTON’S IMAGINATION 
LIBRARY

An international book gifting program that mails 
free, high-quality books to children from birth until 
their fifth birthday and is not based on income. Its 
purpose is to educate children and help inspire a 
love of reading, learning and dreaming. SOURCES 
has been operating the White Rock and Surrey 
affiliate since 2010! Through successful fundraising 
initiatives, we have been able to provide books to 
35 more children this year and currently have 505 
young readers registered in the program.

VOLUNTEER WHEELS

This service provides support to individuals 
who are unable to reach essential healthcare 
appointments on their own. This year, vehicles 
transporting clients had use of a barrier between 
the driver and the passenger who was seated in the 
back and sanitizing protocols were in place. While 
demand for this service dropped significantly, we 
suspect this was due to fears associated with the 
pandemic as well as an increase in virtual medical 
appointments which may continue post-pandemic.

VOLUNTEER DENTAL 
CLINIC

Due to COVID-19, this program, 
which operates out of the Peace 
Arch Hospital, was suspended.

Over the past year

432
volunteers donated 

16,000+ HOURS!
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SHOP-BY-PHONE

This program delivered more than 1,100 grocery 
orders to 120 isolated clients who were unable 
to leave their homes due to physical/mental 
disabilities and pandemic-related challenges. 

We moved to a volunteer-operated delivery model 
which resulted in increased safety and personal 
connections for clients, quicker delivery times and 
decreased in-store congestion. The importance of 
a cost-effective food delivery program has become 
even more evident this past year as the impact is 
not just around the delivery of food but also other 
necessities that contribute to a person’s overall 
health and wellness such as pharmaceutical, 
cleaning and other personal hygiene products. INCOME TAX CLINICS

SOURCES was one of the first organizations in the 
Lower Mainland to re-open our free Income Tax 
Clinics after being forced to close for 12 weeks and 
did so at two locations. With support from the CRA, 
we were able to offer new virtual tax support to 
clients in addition to our in-person/drop-off model.

Many clients are reliant on having their income 
taxes completed to access government benefits 
such as the Guaranteed Income Supplement, 
Income Assistance, Child Care Tax Benefit and the 
COVID-19 emergency funds that were rolled out. 

With 31 per cent fewer volunteer tax preparers 
compared to last year, we were still able to complete 
10.5 per cent more tax returns, filing more than 
2,000 returns for close to 1,500 clients!

“I’ve really enjoyed my 
time volunteering with 

SOURCES. It’s very positive 
being a part of a team 

trying to do good in the 
community.”

VOLUNTEER, SHOP-BY-PHONE

“I appreciate the availability 
of this amazing service. I 

was treated with respect and 
kindness. It was a very welcoming 

atmosphere to walk into. Thank 
you for such a positive experience 

and outcome.”

CLIENT, INCOME TAX CLINIC

 54% of our tax clientele are 
interested in learning how 
to prepare their own taxes, 
showing a potential to shift 

our focus from service 
reliance to empowerment 

through training

PROGRAM EXPANSION

- We partnered with Seniors Come Share 
Society to facilitate the United Way’s 
Better at Home service delivery to 
clients referred to them as part of their 
emergency COVID-19 response

- We partnered with the Peace Portal 
Alliance Church to offer the Mobile 
Food Truck program, serving hot meals 
to community members impacted by 
the loss of regular community meals
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MENTAL HEALTH

Clinical and therapeutic mental health supports can be accessed through several 

pathways, including SOURCES Counselling Services, Trauma Counselling Program, 

Crime Victim Assistance Program and DiscoverY, to name a few. We seek to provide 

low-barrier access to professional counselling for those who may not qualify for 

funded services. For many of our programs, clients may self-refer and access 

counselling at a fee-for-service, subsidized or no cost. 

New this year, we entered into a partnership with 
the White Rock-South Surrey Division of Family 
Practice so that local doctors can refer patients that 
may benefit from mental health services. Demand 
for services increased during the pandemic and we 
were able to meet the challenge.

We also began offering DiscoverY in Oceanside 
and served 25 young people over nine months of 
the year. We are looking forward to expanding this 
program in Cloverdale to address a lack of accessible 
mental health services for youth in that community.

Use of our Trauma Counselling Program grew 
dramatically over the pandemic year. We saw a 
53 per cent increase in Fee for Service trauma 
counselling for clients that have resources available. 
With more people staying at and working from 
home, interpersonal violence intensified. Stopping 
the Violence caseloads increased by 15 per cent and 
crisis calls increased to 1,104 calls from 402 the 
previous year. 

Many women have called us from cars, buses and 
parks as a way of accessing services while being 
trapped at home with an abuser. To serve them, 
we have arranged safe locations for them to attend 
counselling appointments in person, provided cell 
phone access and offered walk-and-talks with a 
counsellor. 

Childcare continues to be an important issue for 
client safety. To mitigate risks to the women we 
support and their families, we secured funding to 
develop a partnership with a well-recognized and 
licensed centre to provide childcare while a client is 
attending a counselling session.

We are pleased that DiscoverY has been operating 
in the Lower Mainland for three years, offering 
short-term counselling at no cost to individuals 
aged 15 to 26. Last year, 98 young people received 
684 free counselling sessions to support their 
mental health during the pandemic. This program 
is possible thanks to funding from the Block 
Family Foundation, Bosa Family Foundation, Elkay 
Developments Ltd., Rotary Club of White Rock, 
Semiahmoo Rotary Club and community donations 
through the Sources Foundation. 
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SUBSTANCE USE

SOURCES’ Substance Use Services continued 
to provide high quality services throughout 
the pandemic.  Although our numbers served 
were slightly lower than the previous year (658 
compared to 686), we were pleased to report that 
the percentage of clients reporting significant 
improvement in well-being and a substantial 
reduction in distress (74 per cent) was higher than 
what would be seen in the average service around 
the world.

Our team continued to be engaged in supporting 
those impacted by the ongoing opioid overdose 
epidemic. We connected with Health Canada, the 
Canadian Association of Building Trades Unions 
and Moms Stop the Harm to produce awareness 
videos addressing the disproportionate number of 
men working in the trades dying of overdose.

SOURCES also chaired the Overdose Prevention 
Community Action Team, bringing together White 
Rock City Council, RCMP, Paramedics, service 
providers, People with Lived and Living Experience 
of substance use and family members who have 
lost loved ones, to deliver several initiatives. One 
young man attributed our Overdose Awareness Day 
event with saving his life.

“A fellow AA member recommended I go try the 
substance use counselling service and I’m so glad 
I did. It was the missing piece for me. The intake 
was easy and I felt respected and comfortable. 
My counsellor was able to use an approach that 
met my needs and I never felt like I was failing at 
counselling or that my issues were not significant 
enough for me to waste her time. She supported me 
to problem solve issues and situations as they came 
up and I was able to transfer these strategies into 
other areas of my life. I have recommended many 
people to SOURCES counselling. I also want to add 
that the physical environment was welcoming and 
even the staff working downstairs were friendly and 
contributed to making the experience comfortable. It 
was the one place I didn’t feel shamed for where my 
life ended up.”

CLIENT, SUBSTANCE USE SERVICES

“We all struggle with stress and it’s 
amazing to know that there really 

are other people out there that care, 
that do no pass judgments, and that 
really love us. In that, I am beyond 
grateful to have met the facilitators 
and our group team members. I feel 

hopeful knowing I’m not alone.”

CLIENT, TRAUMA 
COUNSELLING PROGRAM
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COMMUNITY INCLUSION

CROSSROADS

The Crossroads program in Ladner served 12 
individuals this year. Despite the pandemic, clients 
experienced safe and supported opportunities in 
the community as well as at the Crossroads facility 
when necessary. Everyone achieved their goals, 
maintained their employment, continued to access 
the community and adapted well to changes in their 
routines due to public health restrictions.

Staff at Crossroads embraced the opportunity to be 
creative in coming up with activities and events to 
replace things that could not be done during the 
pandemic. They created fun opportunities such as 
appreciation awards, outdoor barbecues and movie 
afternoons. Highlights of the past year include bike 
riding, continuation of a paper route, taking transit 
independently to work, and getting out despite 
COVID-19. 

“We were kept safe from 
COVID. Staff are always nice.”

CLIENT, CROSSROADS

ENRICHMENT SERVICES CENTRE 

Staff at the Enrichment Services Centre in 
Cloverdale continued to support clients by altering 
services to suit participants’ needs. We worked with 
the Life Skills Centre to find engaging activities for 
everyone during the pandemic. A Zoom Art Group 
was created to reach those who could not attend 
in-person activities. Over the year, we served 11 
participants in the community inclusion program 
and 10 participants in employment services. 

LIFE SKILLS RESOURCE CENTRE 

At the Life Skills Resource Centre Newton, 97 
individuals received service across several program 
options including Discovery (daytime community 
inclusion), Life Navigation (one-to-one supports) 
and Skill Builders (group life skills). The social 
group and community kitchen were unable to be 
held during the pandemic.

Everyone is looking forward to resuming dances 
and social activities so they can meet with their 
friends. People miss the theatre group the most and 
look forward to getting started on their next show!
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HOME SHARE PROGRAM

The Home Share program connects a provider 
willing and able to share their home and provide 
support to an adult with a developmental disability. 
Visits to homes by staff were down slightly due to 
the pandemic but were replaced by virtual visits 
when needed. 

The program ended the year with 32 individuals in 
home share arrangements! Nearly 40 per cent of 
those arrangements have been in place for more 
than three years, with an additional near 40 per 
cent enduring from six to ten years. Home share 
arrangements are long lasting when the match 
between caregiver and the individual is strong. 
Our focus continues to be on developing positive 
relationships where everyone feels they can seek 
support when needed.

RESIDENTIAL

SOURCES operates five group homes for adults 
with a developmental disability. We are relieved 
that we came through the pandemic without 
any of our residents falling ill with COVID-19. 
Providing care and support to our residents is 
a 24/7 duty without any option for staff to work 
from home. SOURCES’ community living staff 
demonstrated their dedication and commitment 
by showing up day after day, providing an 
essential service to some of the most vulnerable 
individuals in our community. Thank you to our 
Community Living heroes!

ARCHWAY HOUSE residents enjoyed lots of visits 
to local parks, walks in the neighbourhood and 
meeting up with family members while maintaining 
social distance. 

CHESTNUT HOUSE residents and staff participated 
in the Coldest Night of the Year virtual event as a 
team! The program received special recognition for 
their fundraising and walking efforts, winning a gift 
card for the house.

GEORGIA HOUSE residents were introduced 
to virtual methods of connecting with family 
throughout the pandemic which increased contact 
with families who lived further away. 

PRIMROSE CENTRE residents also missed their 
regular visits with family and friends; whenever 
possible, visits occurred outdoors. Everyone is 
looking forward to getting back to normal activities.

STAYTE HOUSE residents are all in their senior 
years now. Each of them did their part to keep 
each other safe, taking protocols seriously and 
demonstrating great empathy for others throughout 
the pandemic. 

“My son has been here for over 
30 years and does not want to live 
anywhere else. It makes me happy 

that he is so happy.”

PARENT OF RESIDENT 
AT STAYTE HOUSE

“We are confident that [our 
sister] is well taken care of and 

lucky to have a permanent 
placement that is truly a home 

environment.”

FAMILY MEMBER OF RESIDENT 
AT ARCHWAY HOUSE
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SOURCES 
STRATEGIC 
STREAMS
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In 2020, the board of directors developed a 
five-year strategic plan with five focus areas 
to guide SOURCES into the future. 

Each member of the executive team leads a 
strategic area, along with a committee of staff 
members from across our organization who bring 
their professional expertise, experience and interest 
to the stream. 

Over the last COVID year, the committees have 
found ways to push forward, creating operational 
plans with goals, actions and deadlines. Read about 
their accomplishments in the pages ahead.

Together, we envision for SOURCES’ future…

Staff who are proud, competent and invested in 
the work they do; who are supported by technology 
to engage clients, our community and each 
other; strong partnerships leading to expanded 
and durable services that are co-created with the 
communities we serve and that are delivered out of 
welcoming and well-branded Sources Community 
Resource Centres.
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OUR PRIORITIES  

RECRUITMENT AND 
RETENTION

EMPLOYEE ENGAGEMENT

EMPLOYEE SATISFACTION 

DIVERSITY, EQUITY AND 
INCLUSION 

TRAINING AND 
PROFESSIONAL 
DEVELOPMENT

LEADERSHIP 
DEVELOPMENT

OUR ACCOMPLISHMENTS

• Supported staff in staying safe through regular 
communication on COVID-19 and circulating mental 
health resources throughout the pandemic

• Prioritized our commitment to indigenizing and 
decolonizing our HR policies and procedures

• Organized training for over 40 staff on Diversity and 
Culture in the Workplace

• Refreshed our employee recruitment, orientation and 
training process

• Increased training opportunities (e.g. Mental Health 
First Aid, Trauma Informed Practices)

• Engaged staff in Lunch and Learn events and 
Occupational Health and Safety Week events

• Developed a succession plan for leadership

STRATEGIC STREAMS

�
�
�
�
�

�
���

�����

��
�
�
�

LEAD: KELLY RIDDING

COMMITTEE MEMBERS:

Jason Cusator, Lisa Briscoe, Gagan Hayer

This stream exists to recruit, retain and develop the best 
employees in order to improve collaboration, leverage potential 
and maintain continuity and stability of staff and services.
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OUR PRIORITIES  

RESPONSIVE IT SUPPORT

STANDARDIZED 
PROCESSES AND 

EQUIPMENT

APPROPRIATE TRAINING

SECURITY AND CLIENT 
PRIVACY

IMPROVED EFFICIENCY 
AND EASE OF USE

IMPROVED CLIENT 
SERVICES AND OUTCOMES

OUR ACCOMPLISHMENTS

• Upgraded computers to Windows 10 to keep up 
with security and move towards a more virtual work 
environment

• Established an agency-wide IT device inventory

• Upgraded phone systems

• Consolidated ownership of website domains

• Replaced Point of Sale machines with Square 
Technology

• Transitioned to a new Managed IT Service Provider 
(Tecnet)

LEAD: JANET WEBER

COMMITTEE MEMBERS:

Tanbir Sahota, Rafael Macedo, Tiffany Poon, 
Howard Schein, Allison Zentner, Kevin Reid, 
Lisa Davies, Cody Waters

This stream exists to standardize technology across SOURCES 
in order to increase service accessibility and efficiency for staff 
and clients.

STRATEGIC STREAMS
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OUR PRIORITIES  

PROGRAM AND SERVICE 
EXPANSION

MERGERS AND NEW 
CONTRACTS

REACH OTHER CLIENT 
COMMUNITIES

BECOME THE GO-TO 
SERVICE PROVIDER

OFFER WRAPAROUND 
SERVICES

SECURE LONGER TERM 
FUNDING

OUR ACCOMPLISHMENTS

• Launched a call for “innovative projects” to strengthen 
our communities. Some of the submissions that were 
selected to receive funding include:

- Applied Behaviour Analysis ‘Telehealth’: This project 
provides families in remote Northern communities 
with access to virtual ABA sessions

- Cloverdale Learning Hub: This project provides social 
skills workshops, a creative arts program, and a 
physical and mental wellness program to individuals 
with developmental disabilities

- Let’s Take It Outside: This project transformed an 
unused carport space at Sources Oceanside into a 
safe and fun outdoor therapy space for children

- STEM Education Pilot: This project provides access 
to science, technology, engineering and mathematics 
for youth with autism spectrum disorder and other 
developmental disabilities through a virtual program

LEAD: SANDRA GALBRAITH

COMMITTEE MEMBERS:

Allison Zentner, Carrie Belanger, 
Colleen Murnaghan, Graham Smith, 
Kevin Reid, Minakshi Bagai 

This stream exists to expand SOURCES’ offering of programs 
and services through creating and securing opportunities to 
respond to community needs.

STRATEGIC STREAMS
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OUR ACCOMPLISHMENTS

• Asset mapping to harness community resources for 
mobilizing and sustaining positive transformation 
and growth

• Identified priority issues for target populations and 
communities and developed prototype solutions to 
address those issues

• Connected virtually with business associations in the 
communities we serve

• Developed a library of tools and resources for 
community engagement

• Completed a community development training and 
acquired a coaching platform

STRATEGIC STREAMS

OUR PRIORITIES  

DEVELOP PARTNERSHIPS

ENGAGE COMMUNITIES

STAY UP-TO-DATE WITH 
COMMUNITY NEEDS

CO-DEVELOP AND ADAPT 
SERVICES

INCREASE AWARENESS 
AND EDUCATION OF 

SERVICES

STRENGTHEN FUNDER 
RELATIONSHIPS

LEAD: DENISE DARRELL

COMMITTEE MEMBERS:

Allison Zentner, Andrea McCorkell, 
Brenda D’Souza, Camila Sanchez, 
Christine Conlin, Deirdre Goudriaan, 
George Passmore, Susan Harland, 
Tina Rasmussen, Tom Davies

This stream exists to engage the communities that SOURCES 
serves in order to identify and address gaps in services and 
foster collaboration to increase our impact.
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STRATEGIC STREAMS

OUR PRIORITIES  

WELCOMING 
WORKPLACES

WELCOMING SERVICE 
LOCATIONS

MULTI-SERVICE 
COMMUNITY RESOURCE 

CENTRES

ACCESSIBILITY

STABILITY OF SERVICE

PRESENCE IN 
COMMUNITIES

OUR ACCOMPLISHMENTS

• 24 Properties owned and leased/occupied throughout 
B.C.

• Developed processes to track building maintenance 
and upgrades 

• Designed a survey to gather staff feedback on how 
to promote welcoming and inclusive spaces in our 
buildings

LEAD: HOWARD SCHEIN

COMMITTEE MEMBERS:

Camila Sanchez, Christine Conlin, 
George Passmore, Jason Cusator, Julie Snowden, 
Kevin Reid, Minakshi Bagai, Tanbir Sahota

This stream exists to streamline and track building maintenance 
and upgrades, and express SOURCES’ commitment to diversity 
and inclusion through expression of welcoming physical spaces in 
our locations.
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CORPORATE MAILING ADDRESS

201-15252 32 Avenue
Surrey, BC  V3Z 0R7

CONNECT WITH US!

HOW CAN WE HELP YOU?

Do you or someone you know need help?  
Call 604-531-6226 or email info@sourcesbc.ca

Do you have a media inquiry or question about our communications?  
Call 604-542-7593 or email communications@sourcesbc.ca 

Work With Us

Join our talented, hard-working and compassionate team! 
Visit sourcesbc.ca/careers to view our current opportunities.

Volunteer With Us

SOURCES volunteers give back to our community in many ways. 
Go to sourcesbc.ca/volunteer-opportunities to learn more 
or call 604-542-4357 or email volunteerservices@sourcesbc.ca 

Support Us (Donate)

You can make a difference in your community by donating to the 
Sources Foundation through one of the following options:

ONLINE 
www.sourcesfoundation.ca

IN PERSON 
882 Maple St. White Rock, BC  V4B 4M2

BY PHONE 
604-531-6226

BY MAIL 
202-15252 32 Ave. Surrey, BC  V3Z 0R7

Sign up for our e-newsletter on our website:
www.sourcesbc.ca

Follow Us

http://sourcesbc.ca/careers
http://sourcesbc.ca/volunteer-opportunities

